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Dear CFR Families, Staff, and Friends, 
Program year 2015-2016 had a lot of new beginnings.  After a year and a half of 

planning, hard work and development, the entrance area for the administrative site was finally 
completed in the spring.  In January, 2015, a van had driven through this entrance and 
everything had to be rebuilt or purchased.  Staff and families love the new entryway. 

With funding from the Taub Foundation and the National Head Start Association, CFR 
opened an Outdoor Classroom, the CFR Wilderness Habitat, which includes an area for circle 
time, exploration table, musical instrument/stage, and a digging area.  On April 22, 2016, a 
grand opening was held with presentations from local officials as well as Congressmen Scott 
Garrett.  

This year also saw a new beginning with our collaboration with the Clifton School District 
in facilitating a preschool expansion program.  CFR was responsible for 10 classrooms.  The 
staff worked hard along with the Clifton district staff to ensure that we opened on time, had 
appropriate staff in place and offered quality comprehensive services for four year olds in 
Clifton.  The other preschool classrooms we maintain in Clifton now serve three year olds so it 
has been a big change for staff and families.  

Our newest project, the Highlands Family Success Center in West Milford, met its goal of 
recruiting 300 families early in the program year.  Along with a volunteer, they created an 
outstanding website and developed many diverse activities which were suggested by community 
members.  The Commissioner for Children and Families visited this site for a second time which 
demonstrates the quality reputation that the Highlands staff have created.  On Earth Day, in 
collaboration with the Ringwood Head Start site, an event was held in the new CFR Wilderness 
Habitat.  Over 110 folks participated in this event – building birdhouses, digging for gold, 
walking the newly created trails and enjoying a barbecue. The staff at Center for Family 
Resources is committed to providing the best services for our children and families and will 
continue to do so in the future. 

  
Sincerely, 

  
  
 Elaine V. Ruhl, Executive Director
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Family Child Care 
Center for Family Resources now operates 
three Family Childcare homes; one is 
located in West Milford and one in Clifton 
and the newest one is located in Hawthorne.  
Each home provides a ten hour day for three 
infants/toddlers.  We are one of the only 
Head Start/Early Head Start programs 
providing this option in New Jersey.  
 

Home Based 
Center for Family Resources facilitates an 
Early Head Start Home Based program for 
72 infants/toddler/pregnant women 
throughout Upper Passaic County and 
Clifton.  These families and pregnant women 
are served in a program of weekly home 
visiting and twice a month socializations. 

All Head Start, Early Head Start, and Family Childcare sites meet NJ state regulations, 
including child care licensing, as well as Head Start Program Performance Standards. 

West Milford  
This site serves only families of West 
Milford.  There is one preschool 
classroom and one Early Head Start 
room in our first Head Start owned 
facility (1991); a module behind the 
Upper Greenwood Lake Elementary 
School. This site is NAEYC accredited.    

Ringwood 
This site has two preschool classrooms 
and two Early Head Start rooms and 
serves families from Ringwood, 
Wanaque, Pompton Lakes, and 
Bloomingdale.  This site is NAEYC 
accredited. This agency owned facility is 
also our administrative site and 
includes our parent library and training 
center.  In addition, WIC and the town 
clinic utilize an All Purpose room for 
monthly clinic appointments.  

Pompton Lakes  
As a result of the ARRA Head Start 
Expansion funding in 2010, this was the 
agency’s newest Head Start site.  After 
minor renovations, we were able to open 
two preschool classes in the Pompton 
Reformed Church and we now serve 40 
children and families from Pompton 
Lakes, Bloomingdale, and Wanaque.   

Wayne  
This site is located on the grounds of the 
Passaic County Technical Institute and is 
the result of a long-standing partnership 
with the school and county enabling us to 
build our own facility.  In the fall of 1999, 
we were able to bring together three 
previously isolated centers.  At this center, 
we serve families from the communities of 
Wayne, Prospect Park, North Haledon, 
Haledon, Hawthorne, Little Falls, Totowa 
and Woodland Park.  We also serve the 
infants/toddlers of the students enrolled at 
the High School.  This site is NAEYC 
accredited. 

Clifton 
The agency operates five separate sites 
in the City of Clifton and is evidence of 
our latest partnership with a local school 
district.  This partnership began in 1998 
with one class at the Board of Education 
#6.  At this site, for 3 year olds, we have 
two half day classes and one full day 
class. The Father Mychal Judge Center 
site is another of the agency’s owned 
facilities and is the newest of the four 
agency owned buildings.  In addition to 
two preschool Head Start classrooms 
(one is a Head Start/Pre-k room), the 
agency operates two Early Head Start 
rooms here. The third Clifton Site is 
Public School #17 which houses two pre
-k classrooms which operate under the 
new Preschool collaboration with 
Clifton..  Both School #17 and Father 
Mychal Judge are NAEYC accredited.  
Another site in Clifton is located at 
Public School #14 where the agency, in 
partnership with the Clifton Board of 
Education operates three classrooms.  
In each room, the enrollment consists of 
five Head Start children, five children 
with special needs and five tuition 
paying community children.  Our newest 
site is School 8 Annex which houses 7 
Head Start/Pre-k classrooms and 
opened in September, 2015. 

Sites 
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Vision 

 Providing Early Care and Education 

 Engaging Families 

 Building Partnerships 

 Promoting Healthy Communities 

Center for Family Resources is dedicated to: 

 Developing collaborations between 
parents and professionals to promote 
the general well-being of young children 
and their families 

 Meeting the child development needs to 
promote the school readiness of young 
children, families, and communities 
through early care and education 

 Obtaining community support for all 
eligible children and families 

Mission 

CFR Coverage Area 

Towns Served 
Bloomingdale—Clifton—Haledon—Hawthorne 
Little Falls—North Haledon—Pompton Lakes 

Prospect Park—Ringwood—Totowa—Wanaque 
Wayne—West Milford—Woodland Park 
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Program Goals 
2013—2018 

Ensure that there is a quality assurance process in place for every 

service area aligning goals to help keep the focus on program priorities. 1 

Center for Family Resources will develop strategies, procedures and 

timelines to support the mastering of data and it’s analysis for Family 

Outcomes to maximize Parent Engagement and School Readiness for the 

children and families. 

2 

Center for Family Resources will enhance curriculum strategies to 

support the development of math, language and literacy skills and 

decrease the achievement gap upon children’s entrance to 

kindergarten. 

3 

Center for Family Resources will strengthen transition to school 

for children and families so that Early Head Start children 

succeed in Head Start and Head Start children succeed in 

kindergarten and beyond. 

4 

The agency will implement approaches to health and nutrition 

education which will support healthy lifestyles for children and 

families during EHS/HS and as they enter kindergarten. 
5 

Program goals are broad statements that support CFR’s mission to serve children, 

families, and the community. They ensure the program’s commitment to establishing 

strong management, fiscal, and service delivery systems. Long-range goals are set to be 

accomplished by the end of our five-year project period.  
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CFR is awarded the 
contract to manage the 
Head Start preschool 
program 
 

Program for infants and 
toddlers with disabilities is 
added 
 

Parent Education program 
is expanded 
 

A Safe Place begins: a 
comprehensive drug & 
alcohol prevention 
program for young children 
& their families 
 

Pilot of home-based early 
intervention services is 
initiated 

Fatherhood 
enrichment 
program opens 

Strengthening 
our Families 
program begins 

Family Support 
Demonstration 
project 
 
Father Mychal 
Judge center opens 
in Clifton 

PNC “Grow  
Up Great”  
demonstration 
project begins 

New logo 
adopted 
 
New executive 
director, Elaine 
Ruhl, starts 

Head Start 
opens in Clifton 

School 17 

CFR is awarded 
the NJ Center 
for Excellence 
Award 

Preschool home visiting program begins 
 

New infant & toddler program for 

working parents added 
 

Family Friendly after school program is 

started in Ringwood 
 

Early Head Start program is added to 

the infant & toddler program 
 

Preschool program is expanded to 

Clifton  

1980s 2000 

2001 1990s 

2002 

2004 2007 

2006 2009 
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History of Center for Family Resources: Our Journey 

CFR is awarded 
Head Start & 
Early Head 
Start expansion 
money 
 
Early Learning 
Mentor Coach 
grant begins 

CFR partners with 
Clifton School 14 to 
open 3 inclusive 
preschool 
classrooms 
 
EHS for Family Child 
Care demonstration 
begins 
 
Toys R Us 
emergency 
preparedness grant 
is awarded 

Nutrition Matters grant begins 
 
UCLA Health Literacy Program begins 

Governmental 
sequester cuts 
effect CFR budget 

Healthy Food 
Access Grant 
Awarded 
 
Taking Steps to 
Health Success 

County Council for 
Young Children 
collaboration with 
United Way of Passaic 
County 
 
Pilot program with 
The Honest Company 
 
Highlands Family 
Success Center 
opens 

2010 

2011 2013 

2014 2012 

2015 

2016 
CFR Wilderness 
Habitat opens 
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24% 
OF ELIGIBLE 
POPULATION 

SERVED 

1673 

394 

Giving Children  a Head Start 

In January 2015, a passenger van from the agency next door drove through the front 

entrance of the CFR administrative building.  Luckily, no one was seriously injured. 

Staff did a great job ensuring that all children and staff were safe.  For the rest of that 

program year and until spring of this program year, we have had to relocate staff 

offices, move the front entrance to the library, and decide on reconstruction plans and 

purchase furniture that was damaged in the accident.   Thankfully, we are once again 

back in business.  

 

Center for Family Resources was reviewed by Federal Head Start Review Consultants 

this program year.  In March, the Comprehensive Services/School Readiness review 

was facilitated and CFR was found to be in full compliance.  In June, the Leadership, 

Governance and Management Systems monitoring event was held. Again, this agency 

was found to be in full compliance.  The staff here at Center for Family Resources 

works hard to ensure that all standards are being met. 

100% 
enrollment maintained 

on a monthly basis 

# served by CFR 

# eligible children 

in target area 

CLASS Scores 

All scores exceed the 

Region II benchmarks, 

especially in 

Instructional Support. 
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Child Development 
 In 2015-2016, the High/Scope Curriculum on-line COR assessment’s aggregated 
data for the preschool classes identified gains in all the domain areas. Specific 
strengths include music with a gain of 1.44 from Time 1 to Time 2. Since music is 
generally enjoyed by all, it is utilized to support important school readiness skills in math 
and literacy. Another area with improved scores is personal care and healthy behavior. 
Children are continuously working on tooth-brushing, toileting and hand-washing during 
the daily routine. When children feel successful taking care of themselves, this fosters 
developmental competence which leads to a motivation to pursue learning in other 
areas. The domain of science/natural and physical world showed improvement as well. 
Teachers have been continuously focusing on nature and bringing in more natural 
elements into the classroom for the children to study. Our outdoor classroom in 
Ringwood has definitely inspired teachers to offer additional learning opportunities to 
children. Digging in the dirt with real tools, balancing on wood logs, and “cooking” in the 
mud kitchen supports the nature philosophy. 

 Center for Family Resources has been participating in the Grow NJ Kids 
Statewide Initiative. This allows our agency to continue to provide high quality education 
while making improvements in specific areas. GNJK assists programs by providing 
training to staff and purchasing materials to help increase “ratings” when programs are 
reviewed. 

 The agency’s focus is always on School Readiness and how to ensure that 
children go to Kindergarten ready and eager to learn. We have implemented many 
strategies to facilitate this transition with families. Children take turns bringing home a 
Kindergarten Book Bag that contains books about going to school and riding the school 
bus. Activities involving reading and writing are suggested as well. Some of our teachers 
have visited Kindergarten classrooms in some of our local public school districts to gain 
knowledge of the expectations for our students. 

HighScope 
Curriculum used in Head Start 

& Early Head Start. 

Activities are: 
 Child Initiated 
 Teacher Facilitated 
Supports: 
 Social/emotional 
 Intellectual and 
 Physical Development 
 

Year end reports show that all 
children made great strides in 

school readiness! 

A full-time permanent substitute was employed to fill in at sites for absences or to 
allow teachers to complete necessary tasks, such as home visits and parent/

teacher conferences. 
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During the 2015-16 program year, the special services manager received 68 referrals, formally observed a total of 68 
children, consulted with 60 families, and served as liaison for 71 children receiving special education or early intervention 
services within the 14 school districts and served by the agency. Including children with developmental delays and 
disabilities in preschool classrooms and infant/toddler settings is best practice for supporting the development of all 
children.   

YEAR IN 
REVIEW 

Inter-Agency 
agreements with 
local school districts 
& EI providers 8 

Strong collaboration 
between Head Start, 
the school district, 
and Child Study Team 
at School 14 in Clifton 

High-Quality 
programming 

between Ringwood 
Head Start and PIE Resource folder 

creation for families 
who have children 
with special needs 

Highlighting agency 
commitment to 
including children 
with special needs in 
all program options in 
recruitment materials 

Provided consistent, timely, 
on-going support & training 

to staff and families 

Of children served by our 
HS/EHS programs were 

identified as having a 
developmental delay or 

disability & received outside 
services  

14.5% 

Special Services 
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Community & Family Partnerships 
Center for Family Resources Head Start/Early Head Start made a positive impact on the community assisting families in attaining 
success by developing family goals with positive outcomes, utilizing community services and supporting families in their pursuit of 

these goals.  We have observed families obtain safe, affordable housing and unemployed parents obtain steady employment. 

Fatherhood 
This agency is committed to 
encouraging fathers/male 
figures to participate in the 
education and upbringing of 
their children.  Parent 
engagement activities included 
fatherhood breakfasts, parent 
meetings, classroom activities 
with their children, and 
representation on the Board of 
Directors.  

Passaic County Council for 
Young Children 

The collaboration with United Way of Passaic 
County continued with coordinated events 
with the Highlands Family Success center. 
Facilitated parent meetings at various sites 
throughout Passaic County were scheduled 
to encourage parents to participate in a 
County Council focusing on Early Childhood 
Education.  The hope is to sustain a 
leadership group which will advocate for 
children within the schools and communities. 

All members of Center for Family Resources’ families were involved in their children’s experience.  Parents were encouraged to 
attend monthly parent committee meetings.  They learned about appropriate child development stages, child health and 

nutrition, positive effective parenting techniques and stigma free mental health habits for both children and parents.  Many 
parents were involved in various aspects of the program.  Early in the fall, we offered a parent substitute program which taught 
appropriate child development teaching methods and enabled parents to substitute in the classroom for staff as needed.  They 
also began making decisions about budgets and personnel while serving on the agency’s Policy Council or Board of Directors.   

Parenting Programs 
Dare to Be You: 

 Fall 2015—10 sessions in Pompton 

Lakes 

 Funded by EHS grant 

21st Century Exploring Parenting: 

 Fall 2015—10 sessions in Ringwood 

 Funded by Ringwood/Wanaque 

Alliance 

A Safe Place: 

 Fall 2015 & Spring 2016 in 

Ringwood 

 Funded by the Passaic County 

Department of Human Services 

 Spring 2016 in Clifton 

 Funded by EHS grant 

Collaborations 
Children who entered our program with significant delays are achieving 
success with collaboration and support from the local Early Intervention 
programs and Public School preschool programs. 
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Nutrition 

Height and Weight Results  
Fall 2015 & Spring 2016 

Farm to Table Family Fun Nights 
Clara Maass Medical Center has continued to team with 
the City Green Learning Farm in Clifton to host Farm to 
Table Family Fun Nights for CFR families. Families enjoy 
these once monthly dinners that include time on the 
farm and cooking together.  

Partnerships  
 The nutrition team collaborated with local agencies to educate 
staff & families on nutrition. For example, the registered dietitian from 
the Wayne Shop Rite came to train the nutrition staff on food allergies 
and intolerances. These connections offer outreach for the partnering 
agency as well as free education for the CFR staff.  

 The Select to Protect program through Rutgers presented at 
many parent meetings. The program is committed to the promotion of 
behaviors that will reduce risk for overweight and obesity among New 
Jersey’s limited resource children during their formative years.  

 The nutrition manager is an active member of the Passaic 
County Food Policy Council. The focus of the child nutrition working 
group was to advocate for “Breakfast after the Bell” in Clifton Schools. 
The team worked diligently on informing parents and local community 
members about the benefits of the program and recruiting them to work 
with the council. 

MSU Dietetic Interns 
CFR continued a strong collaboration with the 
Montclair State University Dietetic Internship program 
this year. The nutrition manager precepts the graduate 
students for two week intervals and teaches them 
about Head Start and community programming. 
Students often provide nutrition education to 
classrooms or staff and assist in all aspects of the 
component area. 

Overall from fall 2015 to spring 
2016, the percentage of healthy 

weight children increased 1.1 
percent, overweight decreased 

1.4 percent, and obesity 
decreased 0.3 percent.  
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Health Services 

Center for Family Resources Health Manager collaborated with the Clifton Public School Nursing Supervisor for the Pre-School 
Expansion Program to ensure that the Head Start Program Performance Standards are met for children attending the program. 

 The Lion’s Club of both Clifton and Wayne assisted the health staff with vision screenings at those locations. Pediatric 
Dentistry of Wyckoff provided dental education workshops for our children. 
 Center for Family Resources health manager is an active member of the New Jersey Oral Health Coalition.  The coalition 
is a committee of the New Jersey Dental Association.  Its members include dentists and representatives from various dental 
schools, dental insurance companies and the Academy of Pediatrics.  The coalition collaborates with various government 
agencies to help increase children’s access to dental care and treatment. 
 The health manager became a member of the New Jersey Academy of Pediatrics “Pediatric Health Home Sub 
Committee.”  The goal of this committee is to link all children with a medical and dental home.   
The Agency became a member of the “Atlantic Healthy Schools” network.  This program offers health workshops for children, 
parents and staff. 
 In addition, CFR hosts, at our Administrative Site, the Special Supplemental Nutrition Program for Women, Infants and 
Children (WIC) program.  WIC safeguards the health of low-income pregnant, post-partum, & breast feeding women and their 
infants and children up to age five. WIC provides nutritious foods, healthy eating information and necessary referrals.  In 
addition, Center for Family Resources gives space to the local Town Health Clinic to provide health services for residents 
without insurance. These services are available by a physician/nurse. 

Children with  
ongoing source of  
continuous, accessible 
health & dental care 

H
E

A
D
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R
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 394 
Children with  
ongoing source of  
continuous, accessible 
health & dental care 

153 
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A

R
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E

A
D
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R
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Pregnant women 
received dental exam 

0 
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Center for Family Resources was nominated to receive an Outdoor 
Classroom through connections with the Henry and Marilyn Taub 
Foundation. The agency had distributed funds to Nature Explore to 
create an outdoor classroom in New Jersey and the CFR Ringwood 
site was selected. Nature Explore’s landscape architect collaborated 
with a team at Center for Family Resources to create a nature-based 
learning space that inspires wonder in all who enter. The design 
helps to support children’s learning in science, technology, 
engineering, and mathematics (STEM); as well as language/literacy, 
the arts, and social/emotional development. While the Outdoor 
Classroom is in Ringwood, it allows other sites to come for field trips 
so children can spend the day in learning in nature. 
 
The name “CFR Wilderness Habitat” was selected and the grand 
opening was held on Earth Day in April. Congressman Garrett joined 
the celebration to cut the ribbon on the outdoor classroom and many 
other town officials were present as well.  

$75,000 
TOTAL 

DONATION 

$25,000 
donated by 

$50,000 
donated by 

Outdoor Learning 

 CFR Wilderness Habitat 
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The Wayne site worked with a new FoodCorps service 
member through the United Way this year, Mr. Zack.  There 
were a few setbacks, such as the mandated removal of the 
raised bed garden on the PCTI campus. Luckily, the team 
worked through it and was able to set up some beds on the 
preschool playground. This allowed Mr. Zack to continue his 
nutrition education with the children and teach them all 
about how our food grows. Mr. Zack also started a new 
tradition of having Jump-A-Thon on the PCTI football field for 
parents and children to have fun being active together.  

Ringwood held a volunteer day in October 
that the nutrition staff joined in to help 
clean up the garden, paint the mural, and 
prepare the outdoor classroom furniture. 
Parents, staff, and community members 
joined the CFR team for a full day of work. 
In April, CFR teamed up with the Hudson 
Valley Hikers to blaze some trails for the 
children to hike and explore nature. There 
were over 20 volunteers who came to build 
a small loop for the children to explore, but 
we ended up with three trails! The Baby 
Blazers Trails can be followed using a trail 
map or the colorful blazes on the trees.  

 Jump-A-Thon 

Baby Blazers 
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Transportation 
Early Intervention 

Services 
 

For over 30 years, Center for Family 
Resources Early Intervention Program 

has been committed to providing 
services to families and children with 
developmental delays and disabilities 
between the ages of birth to three in 

Upper Passaic County.  For the program 
year 2014-2015, there was a significant 

drop in the number of families and 
children assigned to CFR, due to changes 

within the NJ Early Intervention System 
assignment process which dramatically 

affected overall funding and 
practitioners.  As a result, effective 

November 1, 2015, CFR discontinued its 
Letter of Agreement with the Department 
of Health and Senior Services New Jersey 

Early Intervention System (DHSWS-
NJEIS).  Being aware of the overall 

impact this closing would have on all the 
children and families currently being 

served as well as the practitioners, we 
worked diligently to ensure a smooth 

transition of practitioners, children and 
families to other Early Intervention 
Programs within Passaic County to 

continue to provide the authorized IFSP 
Early Intervention Services without 

disruption. 

Community 
Partners 

 

Assoc. for Special Children & Families   
City Green   

Clifton Health Department   
Clifton Public Library  

Dr. Joseph G. Giuliano, D.D.S. 
Catholic Family & Community Services   

Jewish Family Services 
New Bridge Services  New Life 

Recovery  North Jersey Community  
Coordinated Child Care Agency Inc. (4C’s) 
Division of Child Protection & Permanency  
Mental Health Assoc. of Passaic County 
Passaic County Technical Institute 

Pathways Counseling Center 
Pequannock Township Health Dept. 
Pompton Lakes/Wayne Health Dept. 

Ringwood Health Department 
Rutgers Cooperative Extension 

Sparkle Dentistry 
Special Child Health Services 
Strengthen Our Sisters, Inc. 

St. Joseph’s Hospital WIC Program 
The Honest Company 

United Way of Passaic County 
WAFA House, Inc. 

Wanaque Health Department 
Wayne Counseling Family Services 
West Milford Health Department 

6 
Vans maintained for staff 

to transport families or 
deliver food. 

2 
School busses used to transport 

almost 60 children to the 
Ringwood and Pompton Lakes 
sites with two full time drivers. 

Busses are also used for field trips 

Our program presently has one school 
bus that will be at the limit for school 
bus use in June, 2018 since it’s 15 
years of usage is over. The bus is a 

2003 Bluebird.  This school year the 
bus was out of service for repairs more 
than 6 times and was not available for 

transporting children.  
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 On March 1, 2015, Center for Family Resources received funding to 
facilitate the development of a Family Success Center (FSC) in West Milford from 
the NJ Department of Children and Families. The purpose of the FSC is to 
develop a culturally competent, strength based neighborhood family success 
center. The center offers convenient access to the information, support, and 
resources that families need. Staff were hired as of June 1 and a location was 
secured at this same time. The center is located at 1546 Union Valley Rd, right 
behind ShopRite.  
 In keeping with the strength based model of the NJ Family Success 
Center movement the Highlands Family Success Center team thought it 
appropriate to start its community efforts by organizing a round table 
conversation that included various community stakeholders. The purpose of the 
conversation was to gain a better understanding of the needs of our community 
as shared by those charged with its health and wellbeing. The session was 
attended by approximately 25 community providers including the Director of 
Education, the West Milford Township Health Director, members of the chamber 
of commerce, members of the clergy, the township police department and 
various others. Based on recommendations shared at the session the team was 
able to develop an initial strategic plan of activities and services to be provided.  
 All programs and services are free and inclusive of all community 
members ranging in age from 0-99 years of age. The Highlands Family Success 
Center contracted services include: parent education and parent child activities, 
family health, advocacy, employment, housing, life skills, community 
engagement and expanded services.  In an effort to increase the programs 
capacity while building community support, the center also utilized community 
program space and community volunteers. The center’s volunteers helped in 
various areas including office work, running programs and teaching staff how to 
build and sustain a website and social media pages.  
 The Highlands Family Success Center looks forward to its second year of 
community support and will implement more programming as well as a 
Parenting Curriculum in collaboration with both Center for Family Resources and 
The Association for Special Children and Families. 

1200 
Community members 

visited in year one 

8/15/15 
Doors opened with Grand Opening 

Ceremony 
 DCF Commissioner Dr. Allison Blake 

was in attendance with other DCF and 
town officials 

318 
Registered Families 

Programs that have now become staple 
activities include: Once Upon a Storytime, 
Rock n' Tots, Sticky Fingers, Tummy Time 
& Family Time. Other programs that have 
been successful this year were: ESL, Basic 
Spanish, CPR & First Aid training, Movie 
Nights, Adult Yoga, Knitting, Women's 
Group and Homework Help.
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Tracking Systems 
 

 Center for Family Resources utilizes the CAP60 tracking 
system (formerly SERVUE) to assist staff in tracking children, families, 
and staff including mandated enrollment numbers/attendance, 
health, and demographic data. 
 The human resource department began entering and tracking 
data in 2008 and mentored other staff during the 2009 - 2010 
program years.  During the 2010 - 2011 program years, staff began 
to track attendance and family goals.  This system tracks family 
demographics, health records, enrollment, wait lists, children with 
special needs, heights and weights, and class lists.  During the 2013-
2014 program year, family service staff began tracking volunteer 
hours to ensure timelier reporting.  For the 2015-2016 program year, 
the Family Support Manager, Special Services Manager and Nutrition 
Manager utilized the system for documentation. This allowed staff to 
develop reports on data pertinent to their service area.  The reports 
generated by this system assist in the planning, budgeting, and 
services that are made available for the next program year.     
 The teachers are utilizing the High/Scope COR online for data 
input and tracking of children’s school readiness skills.  All lead 
teachers have now completed the COR online training facilitated by 
High/Scope. Further training has also been facilitated for education 
staff on writing observations for children both formally and informally. 
The agency will also use these reports when planning for the next 
school year. 

Personnel 

Center for Family Resources continued to look at potential funding 
sources to offset the costs of personnel and ensure quality 
services.  Presently, salary and fringe benefits account for 
approximately 80% of the budget. The Administration continues to 
facilitate the input of a staff benefits committee to look at ways to 
decrease costs, offer quality benefits to staff which are cost 
effective and develop a holiday schedule which is agreeable to staff 
at all the sites. 

Training 
Center for Family Resources encourages continuing staff 
development.  During this program period, staff attended 
many diverse and educational out of town trainings.  These 
included:   

 National Head Start Parent Training Conference 
 New Jersey Association for the Education of Young 

Children Annual Conference 
 Coalition of Infant/Toddler Caregivers Conference 
 Head Start Region II Annual Conference 
 National Head Start Conference 
 New Jersey Head Start Conference 
 National Head Start Innovation Conference 

 

The agency is proud to recognize the fact that staff attained 
the following certifications: 

 1 Staff - CLASS Trainer Certification 
 6 staff – CLASS Re-certifications 
 6 Staff - CDA Re-certification 
 8 Staff - CDA certification  

 

Staff attended many local trainings including: Pro Bono 
Partnership: Independent Contractors, The DOL Weighs In, 
and  The Fundamentals; FMLA, NJFMLA, NJ Safe Act,  
Kindergarten Readiness, Domestic Violence Training, Fiscal 
Nonprofit Regulations and Standards in 2015, In-Kind, 
Child Abuse Training and Pyramid Model trainings. These 
are in addition to webinar trainings and professional days 
facilitated by Center for Family Resources quarterly. 

Fringe 

Again this year, the benefits committee met with the 
agency’s insurance agent to look at ways to continue 
quality health and dental coverage, life insurance and long 
term disability which was manageable for the agency.  
These costs continued to increase annually.  This 
committee continues to monitor the Defined Pension plan. 
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Expenses 
Personnel & Fringe Benefits  $      4,746,451  

Travel  $           61,779  

Supplies  $         392,926  

Contractual  $         850,452  

Other Costs  $         892,220  

In-Kind/Non-Federal Share  $         808,997  

Total  $  7,752,825  

Revenues & Support 
Head Start  $      3,450,162  

Early Head Start  $      1,498,357  

USDA Food Program  $         267,302  

FEMA – Food & Shelter Program  $         101,097  

State of New Jersey  $         843,956  

County of Passaic  $      1,011,363  

Other Income  $         186,416  

In-Kind/Non-Federal Share  $         808,997  

Total   $  8,167,650  

Financials 
Fiscal Year 9/1/2015—8/31/2016  

Revenues 2015—2016  

Expenses 2015—2016  

This year’s audit completed by Ferraioli, Wielkotz, Cerullo and Cuvo reflects a program with no findings for 2015-2016. 
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12 Morris Rd 

Ringwood, NJ 07456 

973-962-0055 

www.centerforfamilyresources.org 
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